Operations Manager

Level 5

The Operations Manager programme is crafted to support the development of experienced Managers
leading teams and projects. Elevate your skills, achieve operational goals, and contribute to the
organisation's strategy. This apprenticeship is equivalent to a foundation degree and represents a

£9000 investment in your personal development.

Who is it for?

HiPO General Manager
Accredited Kitchen Managers
Retail Business Managers
RSC Departmental Managers

Duration:

16 months + End-point Assessment.

Blended delivery:

« 1-1 sessions with Lifetime Learning
Coach (F2F & remote).

« Online Webinars to enhance
knowledge, skills and behaviours
led by Leading Results.

« Virtual classrooms.

» Self-study via online learning
platform — Aptem.

* 6 x Face to face skills days
(Delivered in Coventry or Reading)

* 5xOnline Workshops
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ﬂdodules:

Managing and Leading a Team
Leadership and Management Principle
Stakeholder Relationships
Organisation Governance
Operational Management
Project Scope

Project Implementation
Evaluation and Recommendations
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4 End-point Assessments:

» Portfolio of Evidence

* Professional Discussion

+ Written Project with Presentation &
Questions
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